City of Rockwall
FY 2025— 2026

Proposed Budget

This budget will raise more revenue from property taxes than last year's budget by an amount of
$1,754,350, which is a 7.12 percent increase from last year's budget. The property tax revenue to
be raised from new property added to the tax roll this year is $542,986.

Tax Year 2024 FY2025 Tax Year 2025 FY2026
No New Revenue Tax Rate 247450 / 100 assessed value 234687 / 100 assessed value
No New Revenue M&O Tax Rate .152992 / 100 assessed value .153098 / 100 assessed value
Voter Approval Tax Rate 265311 /100 assessed value | .266367 / 100 assessed value
Debt Rate .095850 / 100 assessed value .099344 / 100 assessed value

Total City Debt Obligations Secured by a Tax Rate: $79,695,000
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City of Rockwall
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August 18, 2025

Mayor Tim McCallum
Members of the Rockwall City Council
City of Rockwall, Texas

Mayor McCallum and Councilmembers:

The following pages outline the Proposed Budget for the City of Rockwall for the upcoming fiscal
year, October 1, 2025 to September 30, 2026. The budget includes the revenues and expenses
the City anticipates over the next year, and has been prepared in conformity with the City Charter
requirements and our conservative approach to preparing the annual operating budget.

As always, the City aims to provide exceptional services and the resources and amenities to
accommodate the growth of our community, while also maintaining a low tax rate relative to our
surrounding communities. City staff has compiled this budget in accordance with fiscally
conservative principles, while continuing to try to meet the needs of our growing City.

The local economy has seen positive growth when compared to the prior year and we should end
the fiscal year with sales tax up 5.9% which is in line with the FY2025 budget. Construction related
revenues rebounded this year with new residential starts increasing from 2024. Also, interest
earnings have been much higher than previous years as well.

That said, the City’s operating budget was challenging to prepare despite those stronger
revenues. Itis always difficult to be assured that revenues will grow again after such a good year.
Our goal was to continue to provide residents and businesses with outstanding public safety and
top-notch parks amenities while focusing on street maintenance needs.



Proposed Tax Rate

This budget proposes a tax rate of 25.75 cents per hundred dollars of assessed value. This is an
increase of 1.005 cents from the previous fiscal year. We've been able to lower the tax rate each
of the last twelve years but this does not allow us to move ahead with street reconstruction projects
and keep salaries for public safety employees at an appropriate level. The following information
and detailed pages throughout the budget document will lead to an understanding of the need for
the proposed tax rate. Approximately 60% of the tax rate will be dedicated to operations and
maintenance in the General Fund, and 40% will be allocated to debt service.

The State Legislature continues to grapple with a desire to lessen the tax burden but at this time
the changes have been relatively minor. Efforts during the Special Session are again examining
lowering the percentage that property taxes may increase for operations and some proposed bills
look at the ability to control spending by only allowing expenditures to grow by a certain state
calculated percentage each year. The following terms are used when discussing the property tax
rate and associated calculations. The No New Revenue Rate (“NNR”) is the rate that keeps tax
revenues from existing properties the same as the preceding year. The estimated NNR rate for
the upcoming fiscal year is 23.4687 cents per hundred dollars of assessed value. The Voter
Approved Tax Rate (“VAR”) allows for a tax rate of 26.6367 as the highest rate a council can
impose without prior approval by voters. Cities may add any portion of the unused VAR for a fiscal
year to the VAR of the following year. This privilege extends for up to three years but is not
included in the proposed budget. This is also a feature that the Legislature may remove in the
future.

The average taxable value for a single-family homestead is $472,950 and is reported to us by the
Central Appraisal District. This is an increase of 9.79% from the previous year’s average of
$430,794. With a property tax rate of 25.75 cents, the city property tax paid on the average single-
family home will be $1,217. This is an increase of $151 from the previous year’'s average
residential tax bill. Homeowners over the age of 65 enjoy a frozen tax bill. They do not pay any
more in property taxes whether the home’s value or the tax rate changes.

For perspective, if the City were to elect to apply the unused VAR to this fiscal year it would lead
to an additional $790,548 dollars in revenue but would be $42 additional dollars on the average
tax bill. This additional revenue could be put to good use to increase street maintenance contracts
as an example.

Projected General Fund Revenues

General fund revenues for this fiscal year are projected to total $58,587,000, an increase of 3.9%
from the prior budget. The local sales tax rate is 2.00%, the maximum allowed by state law. Of
that amount, 1.5% is allocated to the City’s general fund and 0.5% to the economic development
corporation.

FY2025 has been relatively good year for sales tax growth. We started off with several months
of lower sales tax when compared to the prior year but we’ve seen healthy increases each month
since February’s report of December sales. We should end the fiscal year up 5.9% assuming a
good September. Looking back at sales tax history we have historically seen a 5-year average
increase of 7.7%. The budget is prepared with a 6% increase in sales tax revenue. With the
opening of HEB this fall and IKEA in the spring we are cautiously optimistic in our projections.



We will have to monitor very closely and may need to adjust if the revenue does not meet
projections. In comparing to other cities, we find our per-capita sales tax revenue still well ahead
of others similarly situated cities in the Metroplex.

Other Revenues

With the subdivisions approved in the past couple of years on the north side of the City we saw
building permits increase over the much lower count last year. The report of permits issued is
included in the first Council meeting agenda of each month.

Franchise fees are flat or decreasing generally. Telephone and Cable franchise fees will likely
continue to drop each year. Electric and Gas franchise fees are very weather dependent. The
garbage franchise fee is 5% of the rates charged to both residential and commercial.

In addition, other revenues supporting the General Fund are generated from sources such as
mixed beverage tax, Court fines and fees, the SAFER grant, and fees charged to other
governmental entities.

Proposed General Fund Expenditures

The General Fund accounts for any expenditures related to traditional government services, such
as Administration, Public Safety, Parks and Recreation, Engineering, and Municipal Court.

Operating expenditures in the general fund total $54,397,600, a 3.94% increase from the prior
year budget. The available ending fund balance for fiscal year 2026 is projected to be
$27,481,903, leaving 188 days or 6.26 months of expenditures in reserve. The City’s policy allows
for reserves in excess of 3.5 months of recurring expenditures be available for use to fund capital
projects, capital equipment, or other one-time purchases. This year's budget reserve is solidly
within the City’s overall policy. Reserves of this size will allow the City to build capital projects
such as a new fire station in the future from reserves rather than paying debt service.

The single largest expense a service organization such as a City has is the compensation of our
employees. While the economic conditions that we have experienced seem to finally be
stabilizing and that coupled with the potential for lower interest rates in the near future is
encouraging to our employees. We know the cost for day to day goods and services has a
significant impact on our ability to retain employees. We have employees who drive significant
distances and bear the cost of fuel in their daily commutes. We certainly all appreciate that fuel
prices are lower than last year. Many of our employees are long-tenured and have marketable
knowledge and skills we simply do not want to lose. The Department Directors appreciate the
Council’s efforts to increase our pay schedules allowing some departments to close long-standing
hiring gaps. The Police Department began the fiscal year with 11 openings for Patrol Officers.
The significant increase in officer’s salaries has led to improved interest in the applicant testing
and has ultimately led to now being only 4 officers short. We have seen a few retirements and
career changes this year but have been able to respond to these vacancies better than in the
past.

The following budget document focuses on employee compensation. Our goal must be to retain
our current workforce. The jobs market is improved and the opportunity to find other positions is
great.



In preparing the proposed budget, we again surveyed our market cities. After several years of
aggressive increases, we had hoped to see a slowing but that is not the case. We all compete
against each other for the same group of people interested in government jobs — especially police
work. After the raises in officer pay last year we remain very close to our market averages. Fire
salaries are below market and the first of a two-year process to bring those salaries closer to
market is reflected in the proposed budget.

Police Officers 2.0% | Market adjustment
Police Sergeants 5.0% Market adjustment
Police Lieutenants 5.0% | Market adjustment
Firefighters 5.0% Market adjustment
Fire Drivers 5.0% Market adjustment
Fire Captains 5.0% | Market adjustment
Battalion Chiefs 5.0% | Market adjustment
Non-sworn city employees 2.0% Market adjustment

These market adjustments are in addition to the city’s merit-based pay system which includes
step raises and top-out pay for solid work performance throughout the year.

Personnel Additions:

None — first time since 2008

Increased Expenses:

Auto and Property insurance premiums are increasing for everyone across Texas and the
City is no exception to that unfortunately. The auto coverage for our fleet is increasing
17% over the current year. Property coverage is increasing 20%. The insurance
premiums are included in the Finance and Utility Billing operating budgets.

Employee Health Coverage: We provide medical, dental, and vision coverage for our
employees and their families. Each employee pays a share of the premiums and the bulk
of the funding comes from transfers from the General Fund and Water/Sewer Fund. We've
had a very high 12 months of claims including several cancer diagnoses and joint
replacements. We purchase stop-loss coverage to limit our claims exposure to the first
$105,000 of claims per claimant. We pay the claims and are then reimbursed by the stop-
loss carrier. The transfers from both funds has been increased in the amended as well as
proposed budgets as we have exhausted our reserves in the Employee Benefits Fund.

Major Equipment Purchases:

Throughout the budget document there are amendments to the FY2025 budget in the Vehicles
line item. There were vehicle purchases authorized in prior years and finally received at the end



of FY2024. We are experiencing extremely long lead times for safety lighting and equipment
installations causing those invoices to be paid in FY2025.

The proposed FY2025 budget includes the purchase of 9 Police vehicles. We've received this
year’s vehicle purchases but having been waiting months to receive the necessary equipment
and get it installed. We use three different shops for this but it is a specialty and every other
department has to use these shops as well.

As mentioned previously, City policy provides that reserves in excess of 3.5 months of recurring
operating expenditures may be used for capital purchases. The budget as proposed does not
include any purchases from reserves.

While the proposed budget accounts for the most-anticipated needs of each department, revenue
patterns and expenditures are monitored throughout the budget period to allow for spending
adjustments where needed. This will be important as this budget assumes an average growth in
sales tax but we know that may not materialize.

Volunteer Fire Department

The residents and business owners of Rockwall have enjoyed a long history of service from the
volunteers of the Rockwall Fire Department. The all-volunteer department was formed in 1903
with many of the names we all know from the Rockwall history books proudly serving in the
department over the years, many with multiple generations of their families having served.

As the City’s population and boundaries grew in the early 2000’s, the department began
transitioning into a combination of volunteer / paid firefighters, with many of the full-time firefighters
coming from the volunteer ranks.

As positions were added in subsequent budgets, and later with the award of two separate SAFER
grants that allowed us to hire 24 new firefighters and add ranks to our department structure, we
have reached the desired level of personnel on each shift.

Chief Cullins has met with the remaining volunteers, some of whom have served 40+ years with
us, about ending their volunteer position. The remaining 6 volunteers will retire from the volunteer
service by the end of the calendar year.

Water and Sewer Fund

The City anticipates entering FY2026 with $9,219,134 in the Water and Wastewater Fund’s
working capital balance. Revenues are expected to be $44,000,000 with $41,923,800 in expected
expenses before health insurance transfers.

The Fund’s balance allows for 74 days of reserve for operating expenses. This is ahead of the
City’s policy of 60 days of working capital in reserve. The balance allows funding for maintenance
and future projects to ensure that the City’s infrastructure continues to support the Water and
Wastewater needs of residents.

The most notable Water and Wastewater expense in the proposed budget remain attributable to
unfunded federal mandates including various studies which may (will) eventually lead to other



unfunded mandates. In addition, 67% of our water and wastewater expenditures are out of our
control because they are determined by NTMWD.

In Water Operations, the EPA had required water systems to inspect water mains and service
lines on private property to catalog the presence of lead pipes. The consultant finalized our study
and did not find any lead or copper pipes in our city. There were a few galvanized lines which will
be replaced. The next phase of the project is a mandatory rotating inspection of daycare and
school pipes for lead and copper testing despite it not being found in the original study justin case
any fittings were missed. We've completed the repainting of the 1-30 water tower and will begin
the engineering and logistics work to be able to paint the Springer water tower in FY2027. The
cell antenna equipment located on the tower will have to be moved temporarily and it takes time
to make those plans.

NTMWD is proposing an increase in treated water due in large part to the increasing cost of
chemicals and personnel along with the debt service associated with Bois d’ Arc lake and
treatment plant. While it is not finalized until the Board meets in September the projected increase
is 7.5%.

Sewer Operations includes $437,600 for continuation of the Capacity Monitoring (CMOM)
inspection which is another EPA program and takes a ten-year cycle to complete before it starts
over again. The largest portion of the Sewer Operations budget though is attributable to the debt
service for the interceptor line that carries wastewater from Rockwall to Mesquite and the
operation of the two treatment plants in Rockwall. We will be closing the Squabble Creek plant
while keeping Buffalo open a few more years.

Recreation Development Fund

The Recreation Development Fund has revenue from fees from the recreation programs and
concession agreements with the marinas, which operate in the takeline. The funds are used to
support the creation of new parks and recreation programs and enhancement of parks amenities.
The proposed budget includes funds for updating the Harry Myers Sprayground, adding structure
to Kidzone, additional amenities at Stone Creek Park, and updating the Fox Chase Playground.
Design and environmental studies took longer than anticipated but we are now ready to move
ahead with the enlargement of the parking area at the SH66 Boat Ramp. 75% of this project is
funded by grant funds from Texas Parks and Wildlife. The contractor will be determined by sealed
bid soon and the contract brought to Council for consideration.

Future Project Considerations — alternate funding sources

Boat Dock Repair: Additional information is included in the Harbor debt memo with suggestions
to move forward with the repair and construction of a wave attenuator.

Rock Wall: The study and uncovering of the Rock Wall, Arch, and Well will be undertaking
methodically with the first goal to not do any harm to them. Staff talked to several university
archaeology and geology program chairs along with the Texas Historic Commission without
generating much interest. After contacting a local design firm, we did find a geologist and a
proposal for the study is being prepared. We will present the proposal to the HOT subcommittee
for consideration and recommendation to the Council when its ready.



Ridge Road Median Improvements: We have been awarded a TxDOT grant to do significant
updates to most of the medians on Ridge Road north of [-30. The design is being finalized and
the City will have a share of the expense of about $270,000 which we may choose to either use
Tree Mitigation funds or General Fund reserves.

Historic Church: An operations budget has been included in the Special Revenue funds tab
reflecting tenant lease revenue and facility needs. This is in no way the remodeling effort but
rather is items which will protect the building and meet the tenant’s needs. The larger project is
one we will discuss and develop ideas over the coming year and funding including grant
opportunities will be pursued.

1010 Squabble Creek: With the purchase complete staff plans to do minimal maintenance to the
property and will work with Council to develop ideas for its use as an event rental property similar
to Harry Myers Community Building.

Parking for Myers Park: We will continue to work with surrounding property owners to develop
additional parking which is needed both day-to-day and for our large annual events. No firm plans
are included in the budget but will be brought back to Council as they develop.

Facilities Planning: With the completion of the Facilities study we are ready to move into the next
phase which will require Council discussion of the ability to cash-fund the Fire Station 1 rebuild
and then ideas for other facility needs including the discussion of a potential bond election which
would be required.

Lofland Park Historic Train playground: We are working with the neighborhood to determine a
suitable replacement for this wooden playground and may include the Art Commission to make it
a joint effort.

Conclusion

The above sections highlight the major portions of the FY2026 proposed budget. The department
directors provided their assistance with the development of this budget and their shared goal of
helping our workforce and still present a balanced budget. Their support in the completion of this
lengthy project cannot be overstated. The Finance Department staff principally Misty Farris
worked many hours to prepare the presentation format of the budget and these efforts must be
recognized both in the budget setting process and then throughout the year to assist the
departments in their purchasing needs and managing their budgets. City staff and directors look
forward to working with the Council in further development, approval, and implementation of this
budget.

Respectfully submitted,
Mary Smith
City Manager
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MEMORANDUM
TO: Mary Smith, City Manager
FROM: Jeffrey Widmer, Director of Building Inspections and Code Enforcement

DATE: August 15, 2025

SUBJECT: Population Estimates

COG reported our 1/1/2025 population as 53,390. In keeping with adopted policy, we
have calculated the population estimate for 1/1/2026. We averaged 49 single-family
permits per month from 10/1/24 — 6/30/25. Typically, we have taken a conservative
approach and assumed we will continue to issue the same average number of permits
for the remainder of the calendar year. Using this premise, we will estimate year-end to
be about 588 single-family homes completed. COG recognizes 2.883 residents per
single-family dwelling and an occupancy factor of .945 in the City of Rockwall. COG
recognizes 2.014 residents per multi-family unit with an occupancy rate of .934 although
we do not have any which will be completed this year.

1/1/25 COG Population Estimate 53,390

588 X 2.883 X .945 = 1,602 Single family
0X2.014 X .934 = 0 Multi-family
1/1/26 Population Estimate 54,992

Using this methodology the City 1/1/2026 population may be 54,992



Budget History

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Tax Rates 0.4543 0.4236 0.4021 0.387990 0.370000 0.350000 0.292678 0.270245 0.247450 0.257500
Total Taxable Value 4,714,674,107 5,238,256,063 5,693,209,277 6,048,494,454 6,429,002,080 6,882,070,760 8,300,009,655 8,964,484,128 10,027,241,584 10,830,198,253
General Fund Budget 34,044,150 36,066,050 37,905,500 39,048,300 39,127,400 43,439,150 45,876,150 48,441,750 51,755,400 54,397,600
Population Estimated 42,270 43,750 44,110 45,010 45,740 47,579 51,171 52,128 53,474 54,992
# Employees/Thousand 6.58 6.42 6.71 6.73 6.62 6.83 6.55 6.74 6.59 6.41
Employee Levels
General Fund
Administration
City Manager 1 1 1 1 1 1 1 1 1 1
Asst.City Manager 2 2 2 2 2 2 1 1 1 1
Director of Admin Svcs 1 1 1 1 1 - - 1 1 1
City Secretary 1 1 1 1 1 1 1 1 1 1
Executive Secretary 1 1 1 1 1 1 1 1 1 1
Asst to City Secretary 1 1 1 1 1 1 1 1 1 1
P1O/Marketing Manager - - - - - 1 1 1 1 1
Main Street Manager 1 1 1 1 1 1 1 1 1 1
8 8 8 8 8 8 7 8 8 8

Human Resources
Director of Human Resource - - — — — 1 1

-
-
-

Organizational Developmen 1 1 1 1 1 — = — — —
HR Specialist/Analyst 2 2 2 2 2 2 2 2 2 2
Receptionist/Secretary 1 1 1 1 1 1 1 1 1 1
4 4 4 4 4 4 4 4 4 4
Information Technology
Information Technology Dire - - - - - - 1 1 — —
Information Technology Mar - - - - — — = — 1 1
Systems Administrator I --- - -- - - - 1 1 1 1
Public Safety Administrator - - - — = = 1 1 — —
Sr. Public Safety IT Analyst - - - - - - — — — 1
Public Safety IT Analyst - - - — = — 1 1 2 1
Network Technician -- - -- - - - 1 1 1 1
0 0 0 0 0 0 5 5 5 5
Internal Operations
Internal Operations Director 1 1 1 — = 1 — — — —
Facilities Superintendent 1 1 1 1 1 1 1 1 1 1
Network Administrator 1 1 1 1 1 — = — — —
Network Technician 1 1 2 2 2 2 - — — —
PIO/Marketing Manager 1 1 1 1 1 — = — — —
Internal Operations Crewlea - -— - - — — 1 1 1 1
Building Maint. Technician 8 8 8 8 8 8 2 2 2 2
Secretary/Coordinator 1 1 1 1 1 1 1 1 1 1
Lead Custodian 2 2 2 2 2 2 2 2 2 2
Custodian 4 4 4 4 4 4 4 4 4 4



Budget History

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Finance
Finance Director - - - - - - 1 1 1 1
Senior Accountant 1 1 1 1 1 1 - - - -
Purchasing Agent 1 1 1 1 1 1 1 1 1 1
Accounting/Payroll 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5
Inventory Control Clerk 1 1 1 1 1 1 1 1 1 1
5.5 5.5 5.5 5.5 5.5 5.5 5.5 5.5 5.5 5.5
Court
Court Administrator 1 1 1 1 1 1 1 1 1 1
Lead Court Clerk - -—- - -—- -—- - 1 - - -—-
Deputy Clerk 4 4 4 4 4 4 3 3 3 3
Juvenile Case Manager - - - -—- -—- -—- - 0.5 0.5 0.5
5 5 5 5 5 5 5 4.5 4.5 4.5
Fire
Fire Chief 1 1 1 1 1 1 1 1 1 1
Assistant Fire Chief 1 1 1 1 1 1 1 1 1 1
Fire Marshal/Asst Chief 1 1 1 1 1 1 1 1 1 1
FF Division Chief - - - - - - - 1 1 1
Senior Fire Inspector 1 1 1 1 1 1 1 1 1 1
Fire Inspector 2 2 2 2 2 2 2 2 2 2
Coordinator 1 1 1 1 1 1 1 1 1 1
Administrative Asst. 1 1 1 1 1 1 1 1 1 1
Batalion Chief - - 1 1 1 1 1 8 8 8
Captain 3 3 6 9 9 12 12 12 12 12
Driver/Operator 18 18 15 12 12 12 12 12 12 12
Firefighter - - 6 9 9 18 21 30 30 30
29 29 36 39 39 51 54 66 66 66
Police
Administration
Chief 1 1 1 1 1 1 1 1 1 1
Asst. Chief 1 1 1 1 1 1 1 1 1 1
Captain 1 1 1 1 1 1 1 1 1 1
Lieutenant 4 4 4 4 4 4 4 5 5 5
Personnel Sgt - - - - - - - - -— -—
Training Coordinator -—- - -—- - - 1 1 1 1 1
Clerical 1 1 1 1 1 1 1 1 1 1
8 8 8 8 8 9 9 10 10 10
Dispatch
Manager 1 - - - -—- - 1 1 1 1
Supervisor 2 3 3 3 3 3 3 3 3 3
Comm. Spec. 12 12 12 12 12 12 12 12 11 11
15 15 15 15 15 15 16 16 15 15
Patrol
Sergeant 8 8 8 7 7 7 7 7 8 8
Patrol 43 44 43 42 42 46 48 48 47 47
Crime Analyst 1 1 1 1 1
51 52 51 49 49 54 56 56 56 56



Budget History

201617

201718

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

CID
Sergeant
Investigator

Investigator - Narcotics/Dep

Records/Evid. Tech
PSO/Crime Scene Tech.
Admin Assistant

Community Services
Sergeant
Mental Health Officer
Patrol Officer/SRO
Patrol Officer/Crime Prev.

Warrants
Warrant Officer
Warrants Clerk

Records

- =2 N ON

-

- =2 N O N

(Transitioned from Pol-Admin and CID beginning FY 06-07 )

Personnel Sgt
Computer Manager
Network Technician
Records/Property Mgr.
Records Clerk

POLICE DEPT TOTALS
Sworn

Planning
Director
Senior Planner
Planner
P&Z Manager
GIS Coordinator/Supv
Planning/Zoning Coord.
GIS Analyst
GIS Techinician
Planning Technician
Intern - Admin

Neighborhood Improvement
Code Enforcement Supv.
Code Enforcement Officer
Code Enforcement Coord.

Inspections
Building Official
Building Inspection Supv.
Plans Examiner
Building Inspector
Permit Technician

o = W -

o N W 2 o
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Budget History

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Parks
Superintendent 1 1 1 1 1 1 1 1 1 1
Field Supervisor 1 1 1 1 1 1 1 1 1 1
Crew Leader 2 2 3 3 4 4 4 4 4 4
Equip. Operator 4 4 8 8 2 2 2 2 2 2
Athletic Tech - - - - - - - — - 1
Irrigaton Tech 1 1 1 1 1 1 1 1 1 1
Maint. Worker 10 10 10 14 14 14 14 14 14 13
19 19 19 23 23 23 23 23 23 23
Harbor
Crew Leader 1 1 1 1 1 1 1 1 1 1
Maint. Worker 1 1 1 1 1 1 1 3 3 3
2 2 2 2 2 2 2 4 4 4
Recreation
Director - 1 1 1 1 1 1 1 1 1
Recreation Superintendent 1 1 1 1 1 1 1 1 1 1
PARD Manager 1 - - - - - == o= o= —
Athletics & Special Program 1 1 1 1 1 1 1 1 1 1
Special Events Supervisor 1 1 1 1 2
Recreation Coordinator 1 1 1 1 1 1 2 2 2 1
Secretary 1 1 1 1 1 1 1 1 1 1
Recreation Assistant 1 1 1 1 1 1 1 1 1 1
6 6 6 6 6 7 8 8 8 8
Animal Services
Crew Leader 1 1 1 1 1 1 1 1 1 1
Officer 2 2 2 2 2 2 2 2 2 2
3 3 3 3 3 3 3 3 3 3
Streets
Superintendent 1 1 1 1 1 1 1 1 1 1
Field Supervisor 1 1 2 2 2 2 2 2 2 2
Equip. Operator | 3 3 3 3 3 3
Equip. Operator | - - - — — - - - - -
Crew Leader 2 2 1 1 1 1 1 1 1 1
Streets & Drainage Coordin: --- - - - - - 1 1 1 1
Special Operations Inspectc --- - - - - 1 1 1 1 1
Maint. Worker 3 3 3 3 3 3 3 3 3 3
Sign Technician 2 2 2 2 2 2 2 2 2 2
12 12 12 12 12 13 14 14 14 14
Engineering
Engineer/P.W. Director 1 1 1 1 1 1 1 1 1 1
Assistant City Engineer 1 - - - - 1 1 1 1 1
Civil Engineer 1 2 2 2 2 1
Technician/Designer - - - - — — — — — -
Contstruction Insp Supervist - - — - — - 1 1 1 1
Dev. Serv. Coord. 1 1 1 1 1 1 1 1 1 1
Inspector 5 5 5 5 5 5 4 4 4 4
9 9 9 9 9 9 9 9 9 9

Total General Fund 242.00 243.00 255.00 261.00 261.00 282.00 292.00 309.50 310.50 310.50



Budget History

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Water and Sewer Fund
Utility Billing
Util. Billing Supervisor 1 1 1 1 1 1 1 1 1 1
Field Supervisor 1 1 1 1 1 1 1 1 1 1
Billing Clerk/Cust.Serv.Rep. 1 1 1 1 1 1 1 1 1 1
Cashier/Cust.Serv.Rep. 2 2 2 2 2 2 2 2 2 2
Meter Reader 3 3 3 3 3 4 4 4 4 4
8 8 8 8 8 9 9 9 9 9
Water Operations
Water/WW Manager 1 1 1 1 1 1 1 1 1 1
Operations Mgr/Field Super 1 1 1 1 1 1 1 1 1 1
Sr. Production Technician 1 1 1 1 1 1 1 1 1 0
Production Technician Ill - - - - - - - - - 1
Production Technician Il - - - - - - - - 1 0
Production Technician | 1 1 2 2 2 2 2 1 - 1
Equip.Operator 1 1 1 2 2 2 2 2 2 2
Crew Leader 1 2 2 2 2 2 2 2 2 2
Fire Hydration Tech 2 2 2 2 2 2 2 2 2 2
Maint. Worker 4 4 4 4 4 4 4 4 4 4
Water Quality Tech 2 2 2 2 2 2 2 2 2 2
Public Works Coord 1 1 1 1 1 1 1 1 1 1
15 16 17 18 18 18 18 17 17 17
Sewer Operation
Operations Mgr/Field Super 1 1 1 1 1 1 1 1 1 1
Production Tech Field Supe 1 1 1 1 1 1 1 1 1 1
Production Technician Il 2 2 3 3 3 3 3 3 1 1
Production Technician Il - - - - - - - - 1 1
Production Technician | - - - - - - - - 1 1
Equip. Operator 2 2 2 2 2 2 2 2 2 2
Crew Leader 2 2 2 2 2 2 2 2 2 2
Maint. Worker 4 4 5 5 5 5 5 5 5 5
FOG Agent -—- 1 1 1 1 1 1 1 1 1
Infiltration Tech. 1 1 1 1 1 1 1 1 1 1
13 14 16 16 16 16 16 16 16 16
Total Water/Sewer 36 38 41 42 42 43 43 42 42 42

Total Employees 278.00 281.00 296.00 303.00 303.00 325.00 335.00 351.50 352.50 352.50




D

@

City of Rockwall

Shhe N Fawzon

MEMORANDUM
TO: Mayor and Council Members
FROM: Mary Smith, City Manager

DATE: August 15, 2025

SUBJECT: Ad Valorem Taxes

The certified assessed value is $10,830,198,253 and includes senior values of
$1,669,871,938 and new improvements of $210,868,234. The certified value reflects an
increase of 8.01% over the prior year which includes 2.11% from new growth and
5.90% from increased values of existing properties.

A tax rate of 25.75 cents per hundred dollars of assessed value was used to prepare
the 2025-26 Proposed Annual Budget. The rate for FY2025 was 24.745 cents.

The City’s debt service rate is calculated to be 9.9344 cents and will allow principal and
interest payments on existing debt as well as the ability to issue approximately
$22,000,000 of the voter approved 2018 street reconstruction bonds.

The proposed operations rate would be 15.8156 cents for a proposed combined rate of
25.75 cents per hundred dollars of assessed value. A penny on the tax rate generates
$891,563. Our No New Revenue Tax Rate is 23.4687 cents and the Voter Approval
Rate is 26.6367 cents. These terms are explained below.

No New Revenue Rate (formerly known as the Effective Rate) — is the rate needed to
collect the same tax dollars as FY25. The formula then allows for new growth to be
taxed without pushing the City over the VAR. We've adopted this rate or less for the
last 12 years.

Voter Approval Rate — is the rate over which the City would need to hold an election to
ratify the tax rate. The legislature allows up to 3.5% increase in revenue for
maintenance and operations. Anything over that amount requires an election. This was
formerly known as the Rollback Rate.
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Debt Issuance

As stated above, the budget anticipates issuance of new General Obligation bonds
approved by the voters for street reconstruction. Streets which have been designed
and ready for bid include Alta Vista, West, Carriage Trail and Aspen Court as one
project. Also ready are Lakedale, South Lakeshore, and Woodpark as another project.
North Alamo is ready to go as well. North Lakeshore from SH66 to Masters is under
design now but will be ready to go to in the next year.

Public Hearings and Rate Adoption

The Truth in Taxation procedures requires one public hearing if the tax rate increases
revenue by an amount over the amount calculated as the No New Revenue rate. If the
Council chooses to move forward with the proposed tax rate then we would hold that
public hearing on September 2",

The City Charter requires a public hearing on the proposed budget, which can be
conducted at the September 2nd Council meeting and will be advertised as such.
Adoption of the tax rate and budget will be included on the September 15th Council
agenda.
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Historical Tax Information

Fiscal Collection Voter Approval
Year  Assessed Value % inc M&O Debt Total Rate NNR Rate Rate
2007 2,748,347,498 5.82% 20.67 21.83 42.50 99.30% 34.72 44.18
2008 3,197,045,052 16.33% 22.43 26.22 48.65 99.60% 40.59 48.